December[image: image1.jpg]


  2009 

What’s Inside:
Calendar of Events


  NELE Dates Set 



Annual Awards Presented
Membership Renewal Time

  2009 Club Calf Sale
  


Conference Highlights Part 2
Ag Trade Show Program Set

  Fall Feeder Calf Sale Results


MBPA Member Directories
MGFN Grazing Conference

  2009 Calves 4 Kids Recipients


Fryeburg Events Scheduled

  Beef Conference Highlights

Calendar of Events

January   13
  Ag Trade Show


1 pm
  Grading Workshop


2 pm
  Vaccinations & Stress


3 pm
  Annual Meeting

February 27
  MGFN Grazing Conference

April 23-25
  20th Annual Belted Galloway Sale



  Youth Show



  Pride of the Pines Hereford Sale

May 21- 23  
  NELE  
Membership Renewal Time 

     Renewal envelopes were sent with the last newsletter.  For those that haven’t sent in their dues, they are still $35 and may be sent to Rick Barr, Executive Secretary, PO Box 237, West Farmington, ME 04992. 

Ag Trade Show Program Set

     The program is set for MBPA’s educational workshops at the Ag Trade Show on Wednesday, January 13, 2010.  At 1 pm Dee Potter, Maine’s Extension Beef Specialist, will offer “Grading Systems: An overview of various live and carcass grading systems that pertain to beef cattle.”  At 2 pm she will discuss “Vaccinations and Low Stress Cattle Handling: How does stress affect vaccination efficacy in beef cattle.”  During this session Dee will share a video from Michigan State University Extension Educator Dr. Ben Bartlett that provides tips on ways to move cattle so that stress is reduced.   MBPA’s Annual Meeting will follow at 3 pm and the Directors will meet that evening.  
MGFN to Host 6th Annual Grazing Conference
     The Maine Grass Farmers Network (MGFN) will hold the 6th Annual Grazing Conference on Saturday, February 27, 2010, at Kennebec Community College in Fairfield.  Three keynote speakers will be featured during this conference.  They are Troy Bishop, otherwise known as “the Grass Whisperer”; Seth Wilner, an Extension Educator with UNH; and Rachel Gilker, with UVM’s Center for Sustainable Agriculture.  Registration begins at 8:30 am with the conference starting at 9:00 am.  For more information, go to http:www.umaine.edu/umext/mgfn/ or call Rick Kersbergen at 1-800-287-1426.

Fryeburg Events Scheduled
     The 20th Annual National Belted Galloway Sale, Youth Show & Pride of the Pines Hereford Sale are scheduled for April 23 – 25, 2010 on the Fryeburg Fairgrounds.  Scot Adams, 696-3812 or mnshadow@tdstelme.net, is Sale Manager for the Beltie Sale, Diane Gushee, 935-2248 or 935-3268, is in charge of the Youth Show and Todd Russell, 978-433-2010, is Sale Manager for the Hereford Sale.  
NELE Dates Set

     The dates for NELE have been set for May 21, 22 & 23, 2010.  Please note that they are a week later than in previous years, so plan accordingly.  Kim MacKay is chair of the event and you may reach her at 207-453-7890 or cnkangus@roadrunner.com if you have questions.  Information about 2010 events will be posted soon on the website: http:www.northeastlivestockexpo.org.  Begin thinking now about consigning to the Purebred Sale or the Feeder Calf Sale.  Ed Carter, 737-2872 or miniacres1@myfairpoint.net is Sale Manager for the Purebred Sale; Pete Dusoe is Sale Manager for the Feeder Calf Sale.  Contact them should you have questions.  More information will be included in the next newsletter.
2009 Club Calf Sale 

     Maine Beef Producers Association and Fryeburg Fair once again sponsored a Club Calf Sale during Fryeburg Fair.  Five steer or bull calves were sold for baby beef prospects, while four heifer calves with good show potential went to new homes as well.  

     The steer/bull calves weighed between 419 and 664 pounds, with selling prices ranging from $1.10 to $1.90 per pound for a $1.49 per pound average.  The high seller was an eye-catching Beef Shorthorn consigned by Caverly Cattle Company of Clinton, Maine, and purchased by Dennis Blaisdell of Pownal, Maine.
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Heifer sold at 2009 Club Calf Sale
     Final sale prices varied from a low of $575 to a high of $1575. Oatley Farm of Exeter, Rhode Island, was the consignor of the high selling heifer.  This Belted Galloway March 2009 calf was purchased by Moonshadow Farm of Starks, Maine.  The heifers came from herds in Maine, New Hampshire, and Rhode Island.   

Fall Feeder Calf Sale Results

     Consignments were down slightly for the 2009 Fall Feeder Calf Sale, which had 15 producers offering 121 animals for sale.  Eighteen buyers paid an average of $0.87/lb, a figure that exceeds the current national average for feeder sales.  Prices ranged from $0.61 to $1.06/lb.  Three steers grading L2 and weighing between 529 and 575 pounds sold for $1.06/lb.  The steers were consigned by Lew Randall of Westbrook.

     There were 22 non-preconditioned animals offered in the sale this year, which did have an impact on the final sale averages.  Prices for these animals were considerably less, which shows that pre-conditioning does make a difference.

     Another unique offering in the sale this year was a steer raised by 12 year old Samuel Newcombe of Coopers’ Mills, who had purchased the calf at last year’s sale.  The steer weighed 1614 pounds at check-in.  Proceeds from the sale of this steer will help finance the feed requirements of animals purchased in this year’s Feeder Calf Sale.  Sam and his sister, Katherine, assisted during the processing of animals this year.  As a result they were able to get first-hand tutoring on grading animals from USDA graders Jim Epstein and Levi Dyer.  Learning while helping is a win-win opportunity for both these youth and MBPA.  
2009 Calves 4 Kids Recipients [image: image3.jpg]



Samuel Newcombe, Sage LeBlanc, Katherine Newcombe & Benjamin Pride
     There were six applicants to the Calves 4 Kids Program this year and each of them was interviewed last May.  After much discussion and deliberation, three of those young people were chosen to participate this year.  Two of the calves this year come from heifers that were awarded in 2007 when the Calves 4 Kids Program was started.  Benjamin Pride of Limington was given an Angus heifer to work with.  That heifer had a heifer calf this year and now Sage LeBlanc of Dayton will be able to learn more about beef production as she raises and shows this heifer.  Kayla Scheimreif of Waldoboro had a Belted Galloway to rear and this animal also produced a heifer calf.  Samuel Newcombe of Coopers Mills will take over the care of this animal.  Mary Street of Chelsea and the Maine Beef Producers Association have joined together to provide the third calf for this year, an Angus that will be looked after by Katherine Newcombe of Coopers Mills.

Beef Conference Highlights

     The 22nd Annual Beef Conference, held in Bangor, was once again a success.  The Conference this year focused on animal health and featured a number of speakers, both from Maine and “away.”  Information on the talks on Johne’s Disease in Maine, On Farm Biosecurity, and Bull Breeding Soundness Exams & Reproductive Diesases will soon be posted on our website.  You really had to be there to appreciate Dr. Simon Alexander’s “A Day in the Life of a Large Animal Veterinarian.”  

     Ben Bartlett, Extension Educator from Michigan State University was the keynote speaker at this year’s Beef Conference.  Information about his afternoon presentation will be included in the next newsletter.  His first presentation addressed cattle health.  He suggests that there are three ways to look at cattle health management, the first two which are familiar to all.  These are treat animals after they get sick &/or take steps to prevent disease in the herd.  Dr. Bartlett suggests that a new perspective should be considered.  His theory asks is good cattle health only the absence of problems or rather is it a healthy, productive and profitable herd?       

     Keeping animals free of disease may not be enough and high levels of production (performance) are sometimes counterproductive.  One example of this is weaning weights.  In trying to produce larger calves, brood cows may suffer.  It’s easier for a cow to deliver a 75 pound calf than one weighing 100 pounds, so is it better to have 10 smaller calves get to weaning or 6 larger ones?  Increased labor needs may also have to be considered with larger birth weights.  Dr. Bartlett contends that your operation must be both profitable and rewarding to be successful.

     No matter which management system you choose, there are three interconnected factors that will determine overall herd health.  These are bio-security, nutrition and immunology.  Bio-security included keeping “bugs” at bay, isolating new or returning animals from the herd, isolating all animals from sources of infections, providing clean and adequate feed and water, ensuring the herd isn’t exposed to stress or chances for injury and offering clean and dry living conditions. 

     When looking at your herd’s nutritional needs try to take a “Goldilocks” approach:  don’t give too much or too little, but just the right amount of the required nutrients at the right time.  Easy access to those nutrients at a reasonable cost is important as is making sure all animals get the nutrients they need.

     Immunity is the ability of animals to resist disease and can be either natural or acquired. Immunity begins with the movement of antigens and antibodies across the placenta from dam to fetus and is further enhanced by consumption of colostrum at birth.  Additional immunity develops from exposure to diseases and/or vaccinations against disease.

     Bio-security, nutrition and immunity can’t be separated or compartmentalized.  Each one has an impact on how effective the others will be.    Monitoring, either through recall or keeping detailed records is critical to determining how successful your system is working and whether you are achieving your goals.  Writing down which animals were housed together, when animals were purchased & from where, how long they were quarantined, feeding methods, any unusual occurrences, what was fed, where it came from, the nutritive value of feedstuffs, what vaccines were given, when given and lot number of vaccines are just some of the questions you may need answers for should a problem need to be addressed.  When trying to diagnose a problem, remember that 99% of people under-spend on diagnosis and over-spend on treatment.  Dr. Bartlett also says that most people don’t do things wrong, they’re just doing the wrong thing and that you might want to consider changing management rather than the antibiotic and work harder at doing less.  He suggests a 4 X 4 approach to cow/calf management:  four weeks in the spring and four weeks in the fall require intense attention; the rest of the time, provide clean and adequate feed and water and the herd will take care of itself.  

Annual Awards Presented at Conference

     Each year the MBPA Directors honor several individuals or farms that have contributed significantly to the furtherance of Maine’s beef industry.  The awards given include the Hall of Fame Award, the Service Award, Seedstock Producer of the Year, Beef Producer of the Year and Youth of the Year.  Some of these awards were presented during the Conference, but not all of the recipients were able to attend the Beef Conference, so the remaining awards will be presented during the Ag Trade Show.  Below are bios for three of this year’s winners.   The other two will be printed in the next newsletter.   

MBPA 2009 Hall of Fame Award  
     Dee Potter has been with the University of Maine Cooperative Extension since 1991 after completing a Bachelor of Science in Animal Science and Master of Science in Agricultural and Resource Economics at the University of Maine. 
     Originally hired as an Extension Educator in general agriculture, she spent an increasing amount of time working with the beef industry.  In 2005 her position switched exclusively to beef cattle production programming on a statewide basis. Dee has organized the annual beef conference for more years than she likes to remember, was instrumental in the development and coordination of the state’s feeder cattle sales, was part of the team that launched the Wolfe’s Neck Natural Beef program and most recently the implementation of Maine’s BQA Program.
     Dee is responsible for obtaining speakers for the Aroostook Beef Producer meetings as well as helping to organize those meetings.  She is involved with the 4-H beef club in Aroostook County, helping 4-H’ers with all aspects of their animals.  She often acts as a go between for farmers looking to purchase livestock from other states by communicating with potential sellers to help arrange sales.  Dee also makes herself available to local farmers 7 days a week to help with veterinary issues.  She also promotes the Maine Beef industry as a guest speaker at beef conferences around the nation.
      Dee and her husband run a commercial cow calf operation in northern Maine.  In 2003 their farm was awarded the St. John Valley Soil & Water Conservation District Outstanding Conservation Farm of the Year Award for the work they have done with grazing cattle management and farmland restoration.

MBPA 2009 Seedstock Producer of the Year Award
     MBPA’s 2009 Seedstock Producer of the Year was awarded to Moonshadow Farm, owned and operated by Scot & Chris Adams of Starks.  For a number of years, Scot and Chris have been developing a nationally recognized herd of Belted Galloways.  Their efforts are paying off in the show ring both within Maine and beyond.  Scot and Chris can be found at numerous fairs, including Skowhegan, Farmington, Union, Fryburg and the Big E.   Their cattle have performed at the highest levels wherever they go.  Cattle from Moonshadow Farm have been some of the highest selling animals at Belted Galloway sales, further indicating the quality of their cattle as recognized by other breeders. Most impressive has been how Scot and Chris have included and supported youth in their approach to showing. Their grandchildren and others have played a very active role in their efforts and because of this we also have more terrific young people introduced to our beef world.  
     Scot and Chris participate in numerous activities and events sponsored by the Maine Beef Producers Association and the New England Galloway Group (NEGG) to help promote these organizations.  Scot serves as a Director for MBPA and is President of NEGG.  Often, Scot & Chris are the first to arrive and the last to leave.  They have been seen participating in Pasture Walks to gain new insights and gather new ideas that can then be implemented at their farm. 
2009 Beef Producer of the Year:  Lawlor Family Farm of Merrill was recognized as the 2009 Beef Producer of the Year.  Gene’s family cow/calf operation markets to multiple buyers including, for the first time this year, 4-H project steers.  The Lawlors have improved their grazing capabilities by enhancing their rotational system.  Gene also represents the beef industry on the board of the Southern Aroostook Soil & Water Conservation District.
     This award recognizes the Lawlors’ continued efforts; both to improve their own farm operation, as well as enhance the quality of the overall beef industry in Maine. 
Beef Conference Highlights Part 2
     Dr. Ben Bartlett’s afternoon presentation at the Beef Conference focused on health and grazing animals.  The major health issues for animals on pasture are internal & external parasites, bloat, pink eye, injuries and natural disasters such as floods and lightning.  The factor most frequently used to determine the success of a grazing system is the amount of weight gain achieved.   How well the animals stay in the pasture is of lesser consideration.  Dr. Bartlett feels that pasture quantity accounts for 75%, pasture quality 25%, parasites 4% and miscellaneous health issues the other 1%.  Too often weight gain is pushed for in such a way that animal health is negatively impacted.
     Pasture management can impact health issues in the herd.  To lessen the chance of bloat, decrease the herd’s ability to selectively graze as animals typically choose the “good stuff” over poorer quality feeds if given the chance.   Make sure that the plants are more mature when animals are turned in to new pastures and keep legumes at less than 60%.  To further reduce the risk of bloat, include bird’s foot trefoil since this legume is known not to cause bloat.
     To keep pink eye out of the herd, graze to minimize mature seed heads in the pasture.  Keep grasses immature or mechanically trample seed heads to also reduce the incidence of pink eye.  In addition, control the fly population to lower the spread of this disease.  

     There are several things that can be done to help control parasites, both internal and external types.   Avoid grazing grass too close to the ground, since this is where the parasites are most often found.  Keeping cattle away from manure, especially in late summer, is another practice that can keep parasites from being ingested.  Harvesting mechanically or pasturing different species have also been shown to limit parasites.  Working cow patties into the soil can help reduce exposure to external parasites.  Changing paddocks and grazing different species will also have positive benefits.

     Getting the grazing right can influence 90% of health issues and 99% of the success of a pasture.  Determining the correct animal plant interaction is the key to success.  Remember that grazing should match the needs of both animals and the plants with your desires.  There are several grazing systems, in particular continuous, rotational, quick rotation and mob grazing.  Greatest plant utilization is achieved with systems that incorporate frequent movement among several smaller paddocks.  Time needed for regrowth, control of residual forage levels, plant diversity, movement of manure and uniformity of grazing can all be more efficiently managed with some form of rotational grazing.

     Rotational grazing also provides benefits for the animal.  By moving cattle on a regular basis, the cattle can be observed more often, which in turn increases the chance for early treatment should a problem arise.  The cattle get more familiar with being handled and more control of ration quality is provided.  Greater weight gain is usually achieved, the grazing season can be extended and most important of all, harvesting efficiency is greatly increased.  In other words, you get more grass from the same area.

     Ultimately, you need to look at herd health and performance benefits to determine your grazing system.  Look at your goals or what you want the system to do for you.  Develop a plan to meet those goals.  Rotational grazing does require more attention and increased grazing skills since your “fence capacity” (both temporary and permanent) will need to be increased.   The amount of forage produced per acre is increased significantly however.

     When considering what type of grazing system to use, Dr. Bartlett suggests the following “Take Home Plan”:  Get a spiral notebook to write down what your goals are.  Write down your plan and how you will reach those goals.  Keep the notebook nearby and continually look for weak links in the system you choose.  Monitor how well it is working and make changes as necessary.  Above all, remember that the system you choose should be one that makes caring for your animals an enjoyable experience!  If it isn’t, figure out what needs to be done so that it can be.   

MBPA Member Directories Available Soon
     Print versions of the MBPA member directory will be available at the Ag Trade Show in January.  There will also be a version of the directory posted on our website in January.  The Directors also plan to have the directory information included in the next edition of the NELE Agricultural Directory.  Only members that wanted to be included will have their information presented in these directories.  These publications are designed to assist producers share information about the type of beef operation they run, how they sell animals and how to contact them should buyers be interested.  These directories offer new marketing tools for Association members.  Pam Harnden, 207-645-2568 or info@mainebeefproducersassociation.org, can add you to the later edition if you haven’t already given permission to be included. 
Threefer! Bred Angus cross cows with June calves beside them & in them. $1200. 12 year grass only herd.  Illness forces herd reduction. Sumner & Paula Roberts, Swanville.  338-1265; � HYPERLINK "mailto:meadowsweet@207me.com" �meadowsweet@207me.com�.


For Sale: Angus bred cows & heifers.  Contact Mary Street 207-622-6749


For Sale: Sides of beef.  Contact William & Dale Clark 413-320-5394








